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Defining Vulnerable Populations

* Individuals living at or below 200% of poverty level

e Communities with large number of households at or
below 200% of poverty level

 Westmoreland: 25% of the population lives at or
below 200% of poverty level



Community Investment Strategy

Investing in people and place

Focus on communities with vulnerable populations

Create transformational change in vulnerable communities by
collaboratively improving community assets, strengthening
organizations and supporting improved quality of life for all people.




Eligible Applicants

501(c)3 Nonprofit Organizations

Cities, Townships, Boroughs, or Municipalifies
Community Development Corporations
Faith Based Organizations

Civic or Community Groups

Neighborhood Organizations




Types of Requests

¢ Healthy Communities (People)

¢ Revitalizing Westmoreland (Place)

e Healthy Communities AND Revitalizing Westmoreland




Healthy Communities

e Support the physical, social and emotional needs of
individuals living in poverty

 Help move individuals out of poverty



Healthy Communities

To support programs and projects that that

e promote upward mobility

e provide supports for single women raising children

e support individuals dealing with housing and food
Insecurity

e support individuals struggling with mental health
concerns



Eligible Programs & Projects

Examples:
e Afterschool programs
e Access to healthy foods
e Homeless/housing initiatives
e Health/wellness programs
e Employment readiness
e Mental health initiatives

e Safety net services




Revitalizing Westmoreland

 Encourage new, creative ways to revitalize vulnerable
communities

* Improve the quality of life for residents through funding that
promotes Westmoreland County as a clean, safe, and
productive place to live.




Revitalizing Westmoreland

To support programs and projects that

e Improve the physical assets in a community.

e Create partnerships between municipalities, nonprofits and
residents to address the physical space in a community.

e Encourage transformational change (i.e.: lead to additional
development).

e Connect projects to formal and informal community plans




Eligible Programs & Projects

Examples:

Main Street Initiatives

« Facade Improvement Programs
« Streetscape or Planter Programs
« Beautification Programs

« Public Art

 Green Space Developments

« Playgrounds

 ADA Compliance Projects



Vulnerable Communities
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Joint Projects: RW & HC

* Pilot

* Address the interconnected needs of both people and the
places where they live

* Meet goals of HC and RW



Eligible Programs & Projects

e A collaborative project that improves a playground by adding a shelter so
that organizations can utilize it for after school programming.

e A social service organization that has a building and engages in a
community art project (mural / mosaic) that would brighten the
neighborhood and provide a community engagement activity.

e Beautification program that partners a landscaping firm with a youth
service organization to include education about landscaping /

horticulture as a career and pay the kids to do the work for a community
project.




Grant Size

* Healthy Communities: $20,000
* Revitalizing Westmoreland: $20,000
* Joint HC & RW: S35,000

CFWC should not be the sole funder of the requests. In kind
contributions can be counted as additional revenues.



Ineligible Uses of Funds

e Capital campaigns
e Fundraising events
* Lobbying

* Technology

* General operating support



Pitfalls to Avoid

* Project does not align with the guidelines
 Budget does not match request amount
* Budget does not include enough revenue

* Application does not include support letters from
identified partners



Key Information to Include

Data to support the need

Articulate the potential impact

ldentify and maximize partnerships

Explain track record of success working with identified
population

Realistic budget and timeline

What sets your organization and project apart!




Sample Budget

Healthy Communities Grants - SAMPLE BUDGET

Organization Name: Smart Lion Mentoring of Westmoreland
Program/Project: Rainbow Afterschool Program

Program Expenses Amount Notes

Personnel $18,000.00 | 2 afterschool coordinators 3 day/week

Meals for Students 54,250.00 | §7/child per meal

Books & Literacy Supplies 51,200.00 | 50 books

Chromebook & iPad 56,000.00 | 5 Chromebooks and 5 iPads

Art materials 5650.00

Travel §750.00

Marketing/Promotion $500.00

Admin Costs $1599.00

Culminating Celebration $625.00 | food and prizes
TOTAL EXPENSES: | $33,574.00

Revenue Amount Notes

Community Foundation of
Westmoreland County $20,000.00 | Requested

Wizard of Oz Foundation $10,000.00 | Confirmed
Individual Donations 53.574.00 | Confirmed
TOTAL REVENUE: | $33,574.00




Application Process

If you do not already have a user profile, you must create
one to use the application portal.
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Application Process

If you do not already have a user profile, you must create
one to use the application portal.
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Application Process

If you already have a profile you can log in
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Email Address*
1o the Pi gh ion's online grant system.

[ This portal services grantee submissions to The Pittsburgh Foundation
N - and its affiliates, The Forbes Funds, Greater Pittsburgh Non-profit
The Email Address™ field o
[ e Emar e RS S RS Partnership and The Community Foundation of Westmoreland County.

Password* New Users: Please click on "Create New Account” to complete the
[ registration process and create your user credentials.

Existing Users: Please enter your credentials and log in.
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Create New Account Manager, at rousseaue@pghfdn.org to verify your account status.

Scholarship Applicants: If you are applying for a scholarship please
click here to be redirected to our scholarship portal.

Forgot your Password?
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IMPORTANT DATES

September 21 RFP Applications Open

October 25 Applications Due

December 1 Grantees Announced




